
Meeting Name NSC Board Meeting

Location DCAT, 87 Elm Street, Danvers, MA

Date 11/11/25

Secretary Joan Pilch

Board Member Present Absent Board Member Present Absent

Brad Westbrook X Jim Goldberg X

Jeff King X Joan Pilch X

Karen Lee X Tom Swanson X

Paula Figelski X Mark Shamon X

Don Foley X Jen Peat X

Ralph Hanseler X

Non-Board Attendees

Meeting Agenda/Notes

Meeting Opening:
The Meeting was opened at 6:03 pm

Secretary's Report:
Minutes from October board meeting approved and posted.

Membership Report:
• 8 new members enrolled in October, 2 new members in November to date
• Renewals, YTD: 464
• Total membership: 503
• Membership is still trending down.

• Members receive two email reminders to renew their memberships as well as a 30 
day grace period after their membership expires.

Treasurer's Report:
Total funds: $25,768

• Final charge for the Volunteer Dinner is due on 11/12.

Rides:
• Wednesday Lunch Rides: December through March are covered
• New rider leader Kurt Fieldhouse will be helping with Topsfield Hills Ride on 

Tuesdays.
• Weekend rides are covered
• Thirty members participated in the Halloween ride, most of them costumed. The 

route was different and safer. There was one injury due to a mechanical event.
• Guideline for cancelling winter rides is a “feels like” temp of 25º. Road conditions 

must also be considered.
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Merchandise:
• NSC apparel and BSC stores are closed.
• New vendors for merchandise may be explored. 
• Remaining unclaimed name tags will be sent to members.

   Discussion:
       Election Buddy

• Within Election Buddy administrators have access to bios, pics, ballot, and 
anything that has been uploaded. These items can be reused for subsequent 
elections.

• There is a need to consolidate club files (action lists, BSC documents from past 
years, etc) which are now distributed across several personal computers.

• It may be possible to use Google Drive ($7 month/user) with the need for specific 
organization of folders to minimize the number of users, ideally two.

• DropBox is another possibility but it has the same limitations as Google Drive.
• Brad and Mark will be exploring our options.

  Joint Board Meeting/Incoming-Outgoing
• The purpose of this meeting is to orient incoming board members to the mission 

of the board, board governance, and the board positions and their responsibilities.
• General information about each position will be discussed. Specifics will be 

discussed between incoming and outgoing individuals.
• Coordinator roles will be discussed briefly.
• A question session will be included in the joint meeting.
• Jim displayed a binder he received when elected Clerk in 2019. He handed it over 

to Mark for content review.
• Brad is developing a month-by-month timeline of board activities to prepare for 

BSC, picnics, etc.

Meeting adjourned at 7:07 PM.
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